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食得有營，小朋友可以健康成長
Children will grow healthy with nutritious meals



「當知道自己確診，無法外出，反而擔心如何照顧獨居並患有認知
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「我是一位剛離院的獨居長者，疫情令我感到無助。在我最需要幫忙的







社工帶領結他小組
Guitar group lead by social worker



















Our therapist said, “After elders have undergone training with this smart foot and 
hand trainer, their lower limb muscle strength and their walking ability show marked 
improvement!”

Through “Innovation and Technology Fund for Application in Elderly and Rehabilitation 
Care”, the organisation starts to bring in a variety of gerontechnological products for 
improving rehabilitative and cognitive training. These products enable therapists to 
have a better understanding of the health status of service users, and as a result, the 
mobility and bodily function of elders can be greatly enhanced. 

機構透過「樂齡及康復創科應用基金」引進各類樂齡科技產品，用於復康及
認知訓練中，有助治療師了解服務使用者的身體狀況，助長者提升活動能力
及身體機能。

Our therapist said, “Gerontechnological products help raise the motivation 
of stroke patients for training. Levels of difficulty can be adjusted according 
to the ability of each individual patient, which is particularly conducive to 
rehabilitative training of the affected limbs.”  

復康訓練善用樂齡科技
Rehabilitation Training using Gerontechnology
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義工同行
Volunteers Togetherness



緊貼機構最新資訊
Keeping abreast of the organisation’s latest information

我們的網頁及社交平台
Our Webpage and
Social Media Platform
瀏覽次數超過
No. of Visits Exceeding 1,167,372

追蹤人數多達
No. of Followers Reaching 29,273
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全方位社交平台
A Comprehensive Social Media Platform

請掃描二維碼，以取得相關資訊。 讃好及追蹤我們各專頁！
Please scan the QR Code to obtain the service information.  Like and follow our pages !

追蹤服務資訊
Tracking the Service Information

機構Facebook專頁

Facebook Page of 

the Organisation

長者及健康服務資訊
Information about Elderly andHealth Service

「求職」及「增值」專區

Job Seeking and
Self-improvement Corner

機構Instagram專頁Instagram Page ofthe Organisation

YouTube Channel of the Organisation機構YouTube頻道

灣仔地區康健站
健康生活在灣仔
Wan Chai District HealthCentre Express: Healthy Life in Wan Chai



IT Department sets up a Virtual Private Network (VPN), which links 
the headquarters with the following service units:

提升網絡基建
Network Infrastructure Enhancement
資訊科技部建立虛擬私人網路由總部連接到以下服務單位：

In the current year, enhancement of IT infrastructure and security system is our main focus for the implementation of 
the 3-year IT and Digital Inclusion Strategy which we laid down in 2020. To this end, we bring in new technologies to 
streamline the workflow, and improve the work efficiency in our service provision.

機構執行2020年度訂下的三年資訊科技及數碼共融策略，本年度重點加強資訊科技的基建和保安系統，並引入
不同的科技，協助推行服務，提升工作流暢和效率。

建立新內聯網系統
Establishment of a New Intranet System

The overhaul of our organisation intranet, MC Care, has been completed, and the upgraded intranet has come into 
service in the current year. It allows visits to our intranet through computer or mobile phone, which greatly facilitates 
access to information about the organisation by colleagues who carry out their duties in different working environments.

機構內聯網     MC關愛網的翻新工程完成，本年度正式啟用。同工們可以在電腦或手提電話瀏覽內聯網，方便
他們在不同的工作環境取得機構資訊。

同工們可於手機上使用MC關愛網
Staff use their mobiles to access MC Care

"Pilot Scheme on Support for Elderly Persons Discharged from Public 
Hospitals after Treatment" Transitional Care Team

Wan Chai District Health Centre Express
灣仔地區康健站

Children and Family Support Service
兒童及家庭支援服務

Grace Centre
恩樂軒
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優化資訊科技系統
IT System Enhancement



AI driven email protection
電郵人工智能防護

New firewall
新防火牆

VPN with two factor authentication
具雙重認證功能的 VPN

Endpoint Management
統一端點管理

提升工作流暢度和效率
Streamline Workflow and Enhance Efficiency

e-Invoice
電子發票

e-Signature
電子簽名應用

人力資源系統更新
Human Resources System Renovation

The organisation always strives hard to improve its internal workflow and 
human resources system. We aim to give support to our frontline service units in 
the most effective and quickest way to ensure that our service users can get the 
most suitable service in the shortest possible time.

機構積極改善內部流程及人力資源系統，以最有效及最快速度支援
各前線單位服務，確保各服務使用者獲得最適切的服務。

In September 2021, the Board of Directors approved the renovation project proposal for the human resources 
system, which will last for one and a half years from January 2022 onwards and aims to:  

董事會於2021年9月通過，機構於2022年1月開展為期1年半的人力資源系統計更新計劃，目的：

強化資訊系統保安
Information System Security Reinforcement

優化資訊科技系統
IT System Enhancement
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提升對員工個人資料保護之保安級別；
為管理團隊提供最準確人力資源資料分析；
增設電子績效評檢系統，加快審批流程，減省用紙。

Raise the security level of personal data protection for staff members;
Provide the most accurate analysis of human resources data for our management team;  
Install an e-Appraisal system to speed up the processing time and cut down on paper use.



栽培員工

員工是機構最重要的資產，過去一年，機構實施新的薪酬架構，增加員工福利，
提昇機構競爭力、吸引人才，以及加強員工參與和歸屬感。機構亦栽培不同職級

員工，讓同工持續成長和發展，並積極培訓領袖和接班人，以承傳服務。 
Employees are the most valued asset of an organisation. This year, the organisation 
has adopted a new employee remuneration structure to improve employee benefits. 
The new structure is aimed at enhancing the organisational competitiveness, the 
ability to attract and retain talents, staff engagement and their sense of belonging. 
We provide training to staff at different ranks so that they can keep growing and 
developing in their career. We also strive earnestly to groom a new generation of 
leaders and successors, who will one day take on the responsibility to continue our 

service provision. 
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STAFF DE VELOPMENT 



內部培訓
In-house Training

In the current year, we have provided staff with a variety of training courses to 
address their working, mental and spiritual needs during the epidemic. These 
courses include, among others, online activities, film shooting and editing, mental 
well-being, acupoint massage, anti-epidemic cleaning skills and so on. In order to 
improve the inter-departmental communication and mutual understanding, and 
the quality of our service provision, we also make a special and alternative 
endeavour - the launch of “Stay Chill in MC”, in which every month each individual 
department will be arranged to introduce the nature and characteristics of their 
services. 

配合員工疫情工作及心靈需要，本年度推行不同相關培訓，如：網上活動拍
攝及剪片、精神健康、穴位推拿及防疫清潔技巧等。為增強各部門之交流與
認識，提升服務質素，機構特別推行「Chill住看部門」，每月安排不同部門
介紹服務內容及特色。

培訓數據
Training Statistics

Management
管理

Professional and Medical
專業及醫務

Clerical
文職

Frontline Support
前線支援

73.25

20.34

17.88

13.09

Average No. of Training Hours 
per Staff for the Whole Year

全年平均每位員工的培訓時數
23.41

穴位推拿訓練
Acupoint Massage Training

Chill住看部門
Stay Chill in MC

人才發展
Talent Development
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Grades
職系

Average Individual Training 
Hours (Hours)

人均培訓時數 (小時)



In the current year, the Conference offers a number of joint training courses, which include, among others, innovative 
technology, horticulture, Chinese medicine healthcare, and emotion and stress management. Apart from acquiring 
new knowledge in the training, staff members can also widen their horizons by making exchanges with colleagues 
who work in sister agencies.  

總議會聯合培訓課程
Joint Training Programmes Offered by the Conference
本年度，總議會提供的聯合培訓包括：創新科技、園藝、中醫保健、情緒及壓力管理。同工在培訓中除了吸收
知識，更透過與其他姊妹機構的同工交流而擴闊視野。

科技與創新社會服務人員培訓課程
Technology and Innovation: 
A Training Course for Social Welfare Personnel

園藝工作坊
Horticulture Workshop

The organisation always strives to provide placement 
opportunities for local tertiary institutes with a view to 
nurturing a new generation of professionals. In the 
current year, interns are allocated to various branches of 
our service, which include, among others, Elderly and 
Health Service, Children and Family Support Service, 
Children and Youth Services, School Support Service, etc.

專業實習培訓
Professional Placement Training
機構致力提供專業培訓機會予各院校，以孕育新世代
專業人才。是年度實習生獲分配到不同服務，包括：
長者及健康服務、兒童及家庭支援服務、青少年服務
及學校支援服務等。

No. of Placement Students 
實習學生人數

31

Including: 3 Master Degree, 16 Bachelor Degree,

包括：3名碩士、16名學士、8名副學士及
4名高級文憑學生

8 Associate Degree, and
4 Higher Diploma students

合作學院
Collaborating Academy

明愛專上學院
香港大學專業進修學院保良局何鴻燊社區書院
香港浸會大學
香港專業教育學院
香港理工大學
香港樹仁大學
(按中文筆順排列) 

Caritas Institute of Higher Education
The HKU SPACE Po Leung Kuk Stanley Ho Community College 
Hong Kong Baptist University
Hong Kong Institute of Vocational Education
The Hong Kong Polytechnic University
Hong Kong Shue Yan University 
(Order according to the number of strokes of Chinese character)
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The organisation always pays particular attention to talent cultivation and leadership succession. For this reason, 
we have drawn up a shortlist of 11 staff members with good potential for joining our Project LEAP. The chosen 
candidates undergo intensive training, so that they can have a firm grasp of our management culture, philosophy, 
and experience at the end of it. The coaching will train them to become management personnel competent enough 
to take on the responsibility for the future development of the organisation. In this project, participants can also 
have a better understanding of one another through exchanges of ideas and mutual support, which will lay a good 
foundation for cross-departmental collaboration in the future. 

Project LEAP
機構一向重視人才培育和承傳，故甄選11位具潛質的員工，參與 Project LEAP，提供密集的培訓，讓他們能
承傳管理文化、智慧及經驗，培育成為重要的管理人才，以承托機構的未來發展。透過此計劃，員工更能
彼此認識、交流和扶持，為未來跨部門合作建下良好的根基。

透過遊戲學習，同事份外投入
Learning through games results in better staff engagement

分享嘉賓：企業培訓顧問 陳俊明先生
Sharing guest: Mr Jetta Chan, Corporate Training Consultant

孕育領袖
Leaders Cultivation
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到校服務情況
Social Work Service in School

18

59No. of Schools Joined Understanding Adolescent
Project (Primary) 

19No. of Schools Joined “Joyful @ School” Project 
參與「好心晴＠學校」計劃的學校數目

> 150,000Total No. of Service Attendances
總服務人次  

The “new norm” in the latter-day epidemic era spawns a range of 
new needs and desires. The “Leadership Brainstorming Session” 
was held on 6 December 2021. It gives a good opportunity for the 
management team to take stock of the community needs, review 
our talent cultivation and IT development, examine the integration 
of service and religious beliefs, and deliberate on a viable strategy. 
The management team completely understands the immediate 
worries of staff at a time of great changes. We are eager to deliver a 
care programme for our staff. It is only hoped that staff of all ranks 
can get together to brace for a new work order in the shadow of 
uncertainty.  

領袖集思會 
Leadership Brainstorming Session
後疫情時代的「新常態」衍生不同需要，2021年12月6日的

團隊引用了麥肯鍚7S模型來探究機構策略，故以手指形象化7S模型
Use of the Mckinsey’s 7S Model, signified by fingers of team members, for exploring organisational strategy

團隊以「一個手機處理所有程序」為目標，建議引入
資訊科技，以推行數碼化服務
Use of “a mobile phone to handle all procedures” as a 
team objective to illustrate the use of IT to integrate 
digital service

總幹事、部門主管及領導團隊合共37人，一起出席領袖集思會
Leadership Brainstorming Session attended by a total of 37 people comprised of 
General Secretary, management and leadership team

「領袖集思會」，讓管理團隊評估地區需要，檢視內部人才
及資訊科技發展，思考服務與信仰的結合，討論可行策略。
管理團隊明白員工在變遷下難免感到焦慮，故商議關顧員工
的方案，冀盼上下一心，迎接新轉變。
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合作運動增加親子互動
Collaborative games improve parent-child interaction









On-site Activity: Talk for Students



疫情中，社工使用各種方法接觸及支援有管教困難的家長；亦為確診家庭在居家隔離期間，及時送上抗疫
物資及生活用品，支援有需要的家庭渡過難關。

To help needy families to overcome their difficulties during the epidemic, our social workers have used every 
possible means to look out for parents who have parenting difficulties, and give them support. We also make 
quick delivery of anti-epidemic items and daily essentials to infected families who are in home quarantine.

疫情下支援有需要兒童及其家庭
Support Needy Children and Their Families under the Epidemic

教師投入參與音樂治療工作坊
Active participation of teachers in music therapy workshop

衛苗駐幼稚園社工服務
Love Kids Kindergarten Social Work Service











包餅課程的製成品
Products from a baking course

















就業、培訓及企業服務


















